
South Auckland Rangers Strategic Plan 2026-2030 
 

Focus Areas Goals Actions and Deliverables  

1.  
Membership 

1.1 Develop a plan to increase 
membership 

 
1.2 Widen the Volunteer Network 

 
1.3 Grow Girls/Women’s Football 

Program 

1.1.1 Establish relationship with local schools 
1.1.2 Communicate with current database 
 
1.2.1 Implement recruit and retention strategies for volunteers 
1.2.2 Update all job descriptions 
1.3.1 Appoint Girls/Women’s Coordinator 
. 

1.4 Formalise and widen the community 
network through schools 

1.4.1 Strengthen our existing and forge new links with schools 

1.5 Update database and improve 
accuracy of data 

1.5.1 Maintain accurate records through Sporty Database 

1.6 Improve Marketing and 
Communication Plan 

1.6.1 Ensure website manager is provided with on time information 
1.6.2 Improve coverage in local media and club’s key stakeholders 
1.6.3 Make full use of relevant media, e.g. Facebook Twitter 

1.7 Provide regular communication to 
members and key stakeholders through 
social media 

1.7.1 Maintain communication to members through social media, set up social managers 
responsibilities  

   

2. 
Game 
Development 

2.1 Contract a Director of Football 2.1.1 Contract a Director of Football to provide the club’s players with development opportunities 

2.2 Retain players in an age group level 2.2.1 Develop and implement a clear progression plan  
2.2.2 ensure development pathways are communicated clearly to all members 

2.3 Develop transparent talent 
development pathways – U 19 and NRF 
trials 

2.3.1 Formalise development pathways for Junior players to NRF opportunities 
2.3.2 Formalise pathway transition from Junior to senior teams 

2.4 Set up In House Academy or Skill 
Centre 

2..4.1 Set up junior academy to provide all players with top quality coaching  
2.4.2 Identify players through the academy for future development 

 2.5 Provide Holiday program 
opportunities for club members and the 
local community 

2.5.1 Deliver School Holiday programs in at least one holiday break each year.  
2.5.2 Communicate with local schools and the local community to attract participants to the 
holiday program 



2.5.3 Appoint School Coordinator 

 2.6 Introduce a Coach Development Plan 2.6.1 Develop plan with DOF to provide ongoing coach development programs 
2.6.2 Encourage coaches to attend coach development session with NRF – user pay the club will 
assist with the cost 

 2.7 Improve Club Based Referee program 2.7.1 Introduce coaches managers and parents to the opportunity to become a CBR – user pays 
club to assist with cost. Appoint Club Referee Coordinator 

   

3. 
Governance, 
Administration, 
Finance 

3.1 Maximise and Diversify Revenue 
Streams 

3.1.1 Look at all opportunities available through local community. Key revenue streams , fees, 
sponsorship, holiday programs, academy participation fee 
3.1.2 Widen sources of revenue so reliance on one source is minimised 

3.2 Develop and Formalise Funding Plan 3.2.1 Review the club’s costs and identify areas where funding could assist with costs/expenses 
3.2.2 Prepare an annual plan as per the strategic plan  

3.3. Develop an organisational 
Governance plan for the club 
Develop SOPs/Rules /Guidelines /Rules 
to be NRF Standard 

3.3.1 Review key roles and committee structures 
3.3.2 Ensure Organisation Chart defines all roles throughout the club inc paid roles 

  

   

4. 
Resources and 
Facilities 
(In conjunction 
with RSCT) 

4.1 Install lighting – for upgraded fields 4.1.1 To maximise use of Park training facility. Work with council 

4.2 Review and Understand Long Term 
Plan. Meet with Local Board to discuss 
areas of upgrade - three new sand based  
fields  

4.2.1 Meet with the local board on an informal basis to understand their future plans for the 
club/facility 
4.2.2 Present to the local board when funding or board support is required for facility upgrade 
projects 

4.3 Clubrooms – Club Building increase 
capacity 

4.3.1 Project team scope and provide recommendation for upgrade.  
4.3.2 Set up project team and prepare plans and resources 
4.3.3 Raise Funds 

4.4 Spectator Seating Stadium (South 
Side number one field) 

4.4.1 Prepare Plans 
4.4.2 Set up project team 
4.4.3 Raise Funds 

 


